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Every boy should have the opportunity to
become a Scout. Every parent should
have the opportunity to participate in
Scouting with his or her child.  As 2006
demonstrated the Race to Join Cub
Scouting is the most effective way to
invite boys and their parents to join.

Packs throughout the council will wel-
come over one thousand new Scouts and
parents on this one coordinated night.
Race Site Organizers will run the meet-
ings, supported by pack school coordina-
tors.  Race Site Organizers will take all
the applications and head to an area turn-
in point.  School coordinators and other
pack volunteers are welcome to join them
at the turn in party.

Work has already been begun by the pro-
fessional staff to visit with every superin-
tendent and school principal in the coun-
cil to secure their support of our Race.

Volunteers from across the Jayhawk Area
Council are working together on the Race
to Join Scouting. The efforts of one indi-
vidual to provide a quality Scouting pro-
gram can influence many young people
and change an entire community. It won’t
be accomplished unless all leaders plan to
reach out to the youth in their community. 

Plan to share with your district chairman
the person or persons in your unit that
have been assigned to serve as Race to
Join Cub Scouting school coordinators.
This council wide event implemented on a
district level will put a council or district
level volunteer, called a “Race Site
Organizer” at every school on August 30.
Both are required to attend a Race
Training this summer.  As of press time
most race trainings are still being sched-
uled.  Watch for more information as the
Race approaches.

Make Every Unit 
a Quality Unit
Imagine a single activity that your unit
could conduct and take a huge stride
toward fulfilling the requirements for the
Quality Unit Award. The activity?
Developing an effective unit program
plan.

“Unit program planning is an opportuni-
ty for a unit to develop a plan for all
events for a year, as well as an accurate
agenda for carrying out the plan,” said
Bruce Pfeiffer, Vice-President of
Program for the Jayhawk Area Council.

Perhaps no other single activity affects
youth and adult membership and reten-
tion as greatly as making time to devel-
op a unit program plan.

“It certainly impacts recruitment posi-
tively,” Pfeiffer said. “And it leads to
boys staying in the program longer if
they see an upcoming event they wish to
attend.”
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“If boys can see what is going on, they
are more likely to join,” said Pfeiffer,
“Then, once a member, they are not
likely to sit through three meetings and
leave before getting to participate in a
fun activity.”

From the leaders’ standpoint, having an
effective plan for the year saves you
from acting at the last minute. You are
more prepared and proactive, resulting
in a better program for the youth.

Developing an 
Effective Unit Program Plan

There are three primary elements to
helping every unit become a Quality
Unit by developing an effective pro-
gram plan: (1) Rely on your commis-
sioner staff, (2) ensure that your unit
conducts a planning meeting, and (3)
determine how to cover the financial
needs of the plan.

Rely on Your Commissioners

“The commissioner staff plays an
important role in following up with 

Continued on Page 2

Race to Join Cub Scouting
August 30 – Every Elementary School



www.jayhawkcouncil.org

2

each unit to ensure the plan is complet-
ed or to make sure it is an effective
plan,” Pfeiffer said.

With the assistance of your commis-
sioner, review the council and district
program plans and calendars that will
be distributed at Summer roundtables.
Planning should be completed at the
start of summer. A completed program
plan greatly enhances fall recruitment
efforts, especially for packs, because it
demonstrates the leaders are organized.
Such organization instills confidence in
the parents, as well as the leaders, that
the unit will deliver on the promise of
fun and excitement.

Program planning materials include:
• Copies of the district and council 

calendars
• A list of the Boys’ Life monthly 

themes for the coming year
• Dates of school and religious holi-

days
• Copies of Cub Scout Program Helps 
• Large wall planning calendars 
• Outdoor program guides 

Your commissioner staff will encour-
age you to conduct monthly meetings
to report on, and update, the plan. One
of the most effective methods is to
include this topic in the monthly lead-
ership meeting agenda.

Conducting the Planning Meeting

The most important element of a plan-
ning meeting is to involve the appropri-
ate leadership, including the youth
leaders in Boy Scouts and Venturing.
This will not only enable units to obtain
input on the activities in which the
youth would like to participate, but
their buy-in, too.

“If the youth don’t have the desire to
carry out the plan, that might present an
obstacle,” Pfeiffer said. “But if the boys
help create the list, they will have a
much greater desire to carry it out.”

Set a specific meeting date and time
dedicated to planning the program for
the coming year. Don’t plan on address-
ing any other issue.

“Finding time to pull the leadership
together for two or three hours can be a
challenge,” Pfeiffer admitted. “But
while it can be a long process, it can be
very successful.”

“Many units rely on their past activities
and simply begin by creating an activi-
ty wish list,” Pfeiffer said.

“But make sure you understand that the
unit cannot simply put down activities
and dates,” Pfeeiffer said. “You must
consider all the resources and steps
involved in each activity.”

During the meeting, determine the steps
required to make the wish a reality.
Decide who will be in charge of each
activity and the course of action—or
list of tasks to complete—leading up to
each event.

“By the end of the meeting, the unit
should have an accurate calendar of
what they would like to do as well as
new, exciting ideas to implement dur-
ing the year—stretch goals—in case
other activities are successfully com-
pleted,” Pfeiffer said. “Many units plan
a special activity as a reward for earn-
ing Quality Unit or for exceeding the
unit’s fund-raising goal.”

Funding the Plan

“Fund-raising can be an exciting way to
help units see how to cover costs for the
entire year through a single fund-rais-
ing activity,” Pfeiffer said. “Parents get
excited because they can see that fund-
raising saves them money because they
are not nickel-and-dimed.”

The following six steps will enable
your units to calculate each boy’s con-
tribution to a unit fund-raising cam-
paign:

Determine the costs for badges, equip-
ment, and other basic unit needs. 

Add the costs for undertaking the plan’s
activities, including such items as
badge and equipment expenses.

(Hint: Include the cost of a subscription
to Boys’ Life for each anticipated mem-
ber of the unit. Data shows the most
successful units are 100 percent Boys’
Life.) This will be the total amount of
funds the unit needs to raise for the
year.

Divide this figure by the number of
Scouts, number of products, or number
of popcorn containers to be sold by
each Scout. 

Share this figure and the program cal-
endar with parents. Include a list of
ways parents can volunteer their time to
make each activity successful. 

Continued from Page 2

Scouter is Northeast Kansas 
Jefferson Award Finalist
Reed Davis is one of 15 finalists for the
local 2007 Jefferson Awards.  Reed is
one of three finalists in the support for
youth and families award category.
The recipients of the five category
awards were announced at a reception
on April 10

Reed was nominated for his support to
Eagle Scout candidates and his other
service to his church, Scouting and the
Topeka community.  Reed is key volun-
teer for Jayhawk Area Council and has
many roles in the leadership of his
church.  To learn more about Reed and
the Jefferson Awards you can see the
text of a media release in the Media
section of www.jayhawkcouncil.org.

Scouting for 
Food a Success
Thank you to all scouts and volunteers
who assisted in collecting food to
restock area pantry shelves for those in
need.  It is our national Good Turn for
America service project and is a great
way to make a real difference to so
many in our local communities.  To see
a detailed report on how much food
was collected by community, check out
our council web site – www.jayhawk-
council.org and hit the Scouting for
Food link on the home page.

After the fund-raiser, withdraw the
proper amount of funds collected by
each boy to cover the unit’s equipment
and badge expenses. 

The remainder of the money goes into
individual accounts to pay for camp
and other activities. 

“Our council’s units sell popcorn,”
Pfeiffer said. “Having a fund-raiser
first, in the fall, is perfect because the
financial goal for the year is already set
and the boys know what they need to
earn to pay for the plan. I am a firm
believer that any activity goal the youth
can set can be achieved.

What Now?
• Attend summer roundtables 
• Schedule units planning meeting

in early summer – invite commis-
sioner 

• Share plan with all members –
review monthly 

• Submit your program plan to
commissioner by September 1.
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Eagle Scout Honor Roll 
We proudly recognize the young men who have achieved Scouting’s highest rank, the Eagle.  

We are proud to have you as active members of the Jayhawk Area Council.  Congratulations to:

January Eagles 2007
William Truman Bryant T26
Kevin Bychinsky SM

Mater Dei Catholic Church-Topeka 

Alexander D. Adams T30
Richard Brockett SM

Calvary Lutheran Church-Topeka   

Michael Thomas Snyder T7
Chad Sidesinger SM

First Christian Church – Topeka 

Paul Joseph Thurbon T10
Matt Boddington SM
University United Methodist Church-Topeka

February Eagles 2007
Nathan Charles 
Moreland T249
Kevin Deher SM
Prince of Peace Lutheran Church-Topeka

Gabriel Blaine O’Shea T9
Tim O’Shea SM
Saint Matthews Catholic Church-Topeka 

Sean Kelsey Lloyd T172
Charles Forman SM

Trinity Presbyterian Church-Topeka 

March 2007
James Richard 
Kirkwood T10
Matt Boddington SM
University United Methodist Church-Topeka 

Zachary Clark Force T10
Matt Boddington SM
University United Methodist Church-Topeka

David Lee Pekrul T193
Mark Kimsey SM

Pleasant Hill 
United Methodist Church-Topeka

Bryan James Richardson T180
DJ “Buster Schmitz” SM

American Legion Post 183- Marysville

Aaron Christopher Hunter T7
Chad Sidesinger SM

First Christian Church-Topeka

April, 2007
Justin Michael Johannes T92
Wade Brozek SM

Wamego Lions Club-Wamego

Robert Charles Ross T7
Chad Sidesinger SM

First Christian Church-Topeka

Michael Robert Murray T175
Keith Mazachek SM

First Lutheran Church

Ryan Aeschliman, God and Church,
Shawnee Heights UMC

Michael Brdecka, God and Me,
Fellowship Bible Church

Jacob Brdecka, God and Me,
Fellowship Bible Church

Nathan Carr, God and Church, First
Friends Church

Seth Coltrane, God and Family,
Overbrook United Methodist Church

Jackson Curtis, God and Family,
Osage City United Methodist Church

Isiah Davis, God and Me, Onaga First
Congregational Church

Micheal Goodell, God and Family,
Living Water Church

Michel Graves, God and Life,
Shawnee Heights UMC

Gage Greenfield, God and Me,
Overbrook United Methodist Church

Caleb Halley, God and Me, Trinity
UMC

Levi Hannan, God and Me, St. Luke’s
Episcopal Church

Like Hannan, God and Church, St.
Luke’s Episcopal Church

Dakota Jargett, God and Me,
Overbrook United Methodist Church

Harvey Hillen, Jr – St. George Adult
Award, St. David’s Episcopal Church

Dan Hodgkinson, God and Me, First
United Methodist Church

Tristin Howard, God and Family,
Living Water Church

John Malone, God and Family, Living
Water Church

David Masters, God and Family,
Living Water Church

Timothy McConnell, God and Me,
Overbrook United Methodist Church

Earl McIntosh – God and Service
Adult Award, Town and Country
Christian Church

Ryan Peachocke, God and Me, First
United Methodist Church

Billy Rainsbarger, God and Church,
First Friends Church

Isaac Remboldt, God and Church,
Plymouth Congregational Church

Kevin Thompson, God and Family,
Osage City United Methodist Church

Daniel Tye, God and Church, First
Friends Church

Christopher Windle, God and Family,
Grace United Methodist Church

Religious Award Recipients
Congratulations to the follow Religious Award Recipients:
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TRIBUTE FUND
The enclosed gift is in � honor of � memory of:

PLEASE PRINT NAME
Send (please check one)
� Congratulations  � Get Well  � Sympathy or � Other______________________

Send Tribute Card to:
Address _____________________________________________________________
Sign Tribute Card as ___________________________________________________
Donor Name __________________________________________Date___________
Address____________________________City________________Zip ___________
Amount $______________  (This figure will not be shown on Tribute Card.)

Please make check payable to Jayhawk Area Council.
Your gift may be deductible for income tax purposes – consult your tax advisor

Memorial Tribute Fund
In Honor of 

Air Explorer Post 8:
Jack L Woelfel

In Memory of 
Jim Galvin:

Kansas Department of Revenue Employees

In Memory of 
Robert Hall

Dulcye M Haslett • S Willadeen Kamm • Hazel M Rogers

In Mempory of 
Max Hoefgen:

William A Adkins, Jr. • Richard P Barber 
Kansas Chapter – Pioneers • Dr. Stanley Teeter

In Honor of 
William Marshall 

attaining the Rank of Eagle Scout:
Dave and Angie Nolle

In Memory of 
Francis Schaefer:

Luceinda Bainum • Donald Cummings
Jack T Cunningham • Ronald Hammond 
Charles W Hanna• Hartford State Bank 

Warren J Horton • Jerry Kelley • Judith Kewley 
Muriel Lantow • Lantow Ranch • Fred Reber 

James Russell • Mildred D Schaefer • Glen Smith 
Dorothy Vogts •  Patrick F Wiederholt • Clarence H York

In Honor of 
Matthew Tedman 

attaining the Rank of Eagle Scout:
Dave and Angie Nolle

In Honor of 
Pam Underwood:

Dave and Angie Nolle

Memorial Tribute Fund Info:

Several times each year you may have close friends receive special hon-
ors or celebrate an anniversary.  Each time you must determine the most
appropriate way to offer your congratulations.  Or, you may receive the
sad news of the death of someone who has meant much to you personally.

The Tribute Fund of Jayhawk Area Council, Boy Scouts of America, can
almost always serve in these instances.  The Tribute Fund is a program
through which donors can acknowledge concern for a friend, relative, or
business associate. The tribute can be in the form of recognition, congrat-
ulations, or an unusual manner of attesting honor and esteem; it can have
no finer expression than through a living remembrance.

Translate your remembrances into worthwhile adventure in the lives of
youth.  Over the years, many Friends of Scouting, in seeking a way to
remember others on special occasions, have made use of the Jayhawk Area
Council Tribute Fund as a means of expressing a lasting and purposeful act
of kindness.

Simply complete the form below, enclose it with your check in any desired
amount, and mail it to Jayhawk Area Council, Boy Scouts of America,
1020 SE Monroe Street, Topeka, KS 66612.  Acknowledgement will be
made as indicated in your request.

National Youth Leader Training
(NYLT)
NYLT is an exciting, action-packed program designed to pro-
vide youth members of the Boy Scouts of America with lead-
ership skills and experience they can use in their home troops
and in other situations demanding leadership of self and oth-
ers.  If troops are doing the youth training continuum cor-
rectly, the youth have been through a SPL and scoutmaster
run training, then this event would be phase two, the week
long course at Camp Jayhawk.  Scouts must be 13 years of
age and be a First Class Scout.  Cost is $175 and the course
will run from May 27, 2007 till June 1, 2007. NYLT has its
own website on www.jayhawkcouncil.org. Click on training
and then National Youth Leader Training for more informa-
tion and registration forms.

New Award Knot – 
Pack Trainer
The Boy Scouts of America have designed a new knot to be
worn on the uniform for those individuals who are “Pack
Trainers”. The award began on September 1, 2006 for indi-
viduals that are members of the pack committee who have the
title of Pack Trainer.  The trainer must attend University of
Scouting, participate in 30% of the roundtables, attain 100%
trained leadership within the pack and have a plan to deliver
Fast Start Training to all new members within 48 hours of
their joining the pack. The trainer must keep good records for
the pack and have two years of tenure.  The tenure must start
from September 1, 2006 and prior experience to that date
does not count.
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Camp Readiness Day
The annual Camp Readiness Day at
FSR will be on June 3.  Grab your work
gloves and your tools and come out and
help us prepare for Summer Camp.
The day will begin at 9:00 A.M. and
last until about 5:00 P.M.  Lunch is
included to all who volunteer their
time.  Please call Contact George Ridge
at 785-876-2465 to RSVP.

Camp Jayhawk
Xtreme
There are still openings for older Boy
Scouts to attend Camp Jayhawk
Xtreme.  Registration forms can be
downloaded from our website or
obtained at the council service center.
The deadline for the early bird dis-
count is May 15.

Camp Jayhawk Early
Bird Registration
The deadline for early bird registra-
tion is quickly approaching.
May 15 is the last date to pay in
full for summer camp and
keep your cost at
$170.  After May
15 the price
i n c r e a s e s .
Please help the
staff with their
planning and
get your final
registration and
payment in by
May 15.

Come join the 
fun at Camp
Jayhawk for
Family Camp
2007!
We’re introducing a new pro-

gram coming to Camp
Jayhawk in 2007, Family
Camp!  Come and spend
three nights at camp with
your family and enjoy
all the activities Camp

Jayhawk has to offer.  There will be
programs and activities for all ages

including swimming, boating, crafts,
campfires, climbing, shooting sports, and

much more…

Some things you will want to know:

Family Camp is scheduled July 15 – 18, 2007
The session is limited to 225 participants

Bring the whole family! There will be programs
and activities for youth and adults of all ages.

Fees are as follows:
11 years and up - $100
6-10 years old - $75
3-5 years old - $50

Under 3 years old - $25
Camp fee includes meals, all activi-
ties and programs, and Camp
Jayhawk tents if you need them.

Feel free to bring your own tents.
Toddler’s area for ages 3-5 will
be provided during specific times

to allow adults to participate in pro-
grams.

Class 1 medical forms
will be required for all
participants.
Register online at

www.jayhawkcouncil.org.  A
valid credit card, debit card, or checking account with
routing number is required for online registration.

New Program and 
Women’s Correctional Facility
Child welfare experts argue that three critical components are
necessary to maintain the parent-child bonds between mothers
in prison and their children: a) supportive contact visiting
between mother and child; b) support for and monitoring of chil-
dren separated from their mothers; and c) assistance for par-
ents in understanding how to interact with their children and to
become better parents. 

Yet most children have little if any regular contact with their
incarcerated mothers. A recent national study also showed that
half of the mothers in prison never received a visit from their
children, one-third never received a phone call, and one-fifth
never received mail. It also revealed that the number of family
contacts appeared to have declined over the previous two
decades.  

Most children are affected deeply by this separation.  Even chil-
dren who have experienced neglect may want information
about and some communication with their mothers. In addition,
many children are also separated from their siblings.  

The Jayhawk Area Council; Boy Scouts of America has
begun a Scouting program at Topeka Correctional
Facility.  TCF is the only women’s prison in the state of
Kansas and women from all over the state are housed
here.  We will host our program on the last Saturday of
each month. Boy’s ages 6-18 years old can participate
in this program.  We have selected 7 target cities to
start our program.  Those cities are; Topeka,
Lawrence, Kansas City, KS, Kansas City, MO, Salina,
Wichita, Junction City.  We are currently working on
finding a central location in each city and transporta-
tion for the boys.  At this time we are asking caregivers
to provide transportation for the boys.  In the future we
hope that community and civic organizations will sup-
port our efforts to transport the scouts to Topeka
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Race to Join Cub Scouting

All Packs should be planning now
to support the council’s Race to
Join Cub Scouting nights on
August 30.   Council and district
Scouters will be staffing all ele-
mentary schools to recruit Scouts
to fill our Cub Scout Packs.
Training for Pack coordinators
will be on August 9 at Christ the
King Church in Topeka.  Look for
more information in the coming
month and expect a phone call
from our district coordinator, Earl
McIntosh.

August Program Preview

The Shawnee District’s annual
Program Preview meeting will be
held on August 9 at Christ the
King Church in Topeka.  Every
unit should be represented to learn
more about all the events coming
up this fall.

Cub Scout Day Camp
Get ready for an exciting time yet again
this year as the pirates sail the seven
seas.  We have changed the days so that
day camp will take place from
Thursday through Saturday and then a
family day at the pool on Sunday after-
noon.  The idea behind this is more par-
ents can participate as walking leaders
instead of taking a lot of time off of
work.  Mark your calendars for June 7,
through June 10, and hoist the mainsail.
Cost is $43 per youth.

Webelos Resident Camp & Fun With
Son & Family Camp at Camp Jayhawk
Its not too late to sign your family up
for these neat experiences.  Check out
the article in the council section of this
newsletter or visit the webpage to learn
more.

Race to Join Cub Scouting
It is not too early to start thinking about
the Race to Join Cub Scouting on
August 30.  This is an ‘all hand on
deck’ council event to fill our existing
Cub Scout Packs with Scouts.  Watch
for more information at the May, June
and July Roundtables.

Youth Protection Training
Sure you can complete it online, but
joining with you fellow Scouters to
refresh your knowledge of this impor-
tant subject provides fellowship and
learning that a computer screen never
will. Visit the web and click on May 17
to RSVP.’

New Leaders in the District
A new member has joined our district.
Dr. Dean Hollenbeck, the president of
Flinthills Technical College has
become the chairman for the Sojadi
District.  He has a lot of new ideas and
is motivated to continue develop our
district into one of the best ones in the
country.  With his background, we are
sure to see high adventure, leadership
and other exciting new ideas come out
of the district committee. 

M. Katie Crouch joins us as district
executive on May 16.  Katie is a gradu-
ate of Marquette University, and has
served on the Millwaukee County
Council Venturing Committee.  She has
been the Venturing president for her
council as well.  A daughter of a pro-
fessional Katie joins us with a high
level of excitement about Scouting.
Until Katie gets settled in Emporia she
can be contacted at 800-294-8993 x 35.

Sojadi District 
May
3 District Committee Meeting 

(Westminster Presbyterian
Church)

17 Youth Protection Training
(Grace United Methodist
Church)

Webolos Training
Boy Scouting is designed for boys ages
11 through 17, who are old enough to
be on their own in the out-of-doors.
While adults serve as key leaders, Boy
Scouts hold leadership positions and
plan the troop’s program.

Few boys join Tiger Cubs BSA with the
intent of remaining in Scouting until
their 21st birthday as a Venturer.
However, Scouting offers a continuous
program that becomes progressively
more challenging.

Cub Scouting takes place largely in the
family, and a boy advances from Tiger
Cub at age 6 through Wolf Cub Scout at
age 7, Bear Cub Scout at age 8, and
Webelos Scout at ages 9 and 10. The
Cub Scout parents serve as leaders, and
most events take place in the homes of
the Cub Scouts.

The passage from Cub Scout pack to
Boy Scout troop should be smooth,
with no time lost in between. By the
time Webelos Scouts are ready to cross
over, they and their families should be
familiar and comfortable with the youth
and adult leaders of the troop, their role
in the troop and troop activities, and
feel excited about beginning this new

Shawnee Bugler
May

3 Merit Badge Counselor
Orientation, 6:00 p.m., Christ
the King Church

3 Commissioner Staff Meeting,
6:15 p.m., Christ the King
Church

3 OA Chapter Meeting, 7:00
p.m., Christ the King Church

3 Roundtable, 7:00 p.m., Christ
the King Church

31 District Committee Meeting,
6:30 p.m., Council Service
Center

June

7 Roundtable for Cub Scout
and Venturing Leaders, 7:00
p.m., Christ the King Church,
Twilight Camp, Heartland Park

July

26 District Committee Meeting,
6:30 p.m., Council Service
Center
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Roundtables
May Roundtable/Cookout will be
again at Banner Creek Lake, west
of Holton at 5:00 p.m. Bring your
favorite meal to cook out and share
the meal and recipe.
If you don’t want to cook, bring a
covered dish meal to share.
Deserts are also good.  Anyhow I
think so. We will be doing the
Baden Bucks Auction again this
year, and if you have something
you could bring to be auction off, it
would be good.  We will be mov-
ing the major awards to the
Program Preview in August
but will have a couple that need to
be done that night. Come and bring
the family and have a great time of
fellowship and
fun.

Spring Recruitment
Some packs have in the past
recruited kindergartners in April
and May to have them ready to go
to camps this summer and a sum-
mer of fun. Feel free to contact
Nick for support for any efforts
your pack may be making to
recruit Scouts before school lets
out. For anyone joining in May, the
late fee for Cub Camping will not
apply and they will get a T-shirt.
This is a good way to get new boys
in for this summer’s fun and camps
that have just moved into your
community or may want to join.

Camping
Arrrrrrgggghhhh!   What do you
call a shaking wrecked pirate ship
at the bottom of the ocean?  A
nervous wreck! 

You should have received 2 post
cards on Cub Camping by now.
Soon you will be receiving more
information and a registration
formthat you can make as many
copies of as you need. You can
also download the registration
form and a summary sheet for
dens and packs to use along with
the registration form. 

Note you should be signed up by
May 7 to guarantee a T-shirt. The
fee is $10 more for Day Camp,
Fun With Son, or Webelos
Resident Camp reservations
received after May 7.

Your Cub Camp Energizing
Officer (CEO) would like to help
you get signed up for any and all
of the Cub Camps. 

Hope you and your son were able
to see the DVD of what goes on at
Cub Scout Camp.  Look under
Cub Scout Camping on
http://www.jayhawkcouncil.org/
to see more information and to
register.  Remember that Fun With
Son is for all Scouts that are in
Cub Scouts from Tigers including
this year’s Kindergarteners
through fourth graders.  

The Webelos Resident camp is for
Webelos.  All Cubs move up to
the next level on June 1 so this
year’s Bears will be Webelos I as
of June 1 so they should go to
Webelos Resident Camp.
Spending two nights under the
stars (in a tent) is a great way to
get the boys excited about the
Webelos program and get them
ready for Boy Scouts.

Boy Scout Troops need to be
thinking about current fifth
graders and their families, to
include them in your long-term
camp planning for this summer.
Registration is ready online at
http://www.jayhawkcouncil.org/
and click on green bar tab labeled
Camping.

adventure. The Webelos Scout’s gradu-
ation ceremony should clearly signify
his transition to a new level of
Scouting, and could include the presen-
tation of his Arrow of Light Award, a
Boy Scout Handbook, and a troop
neckerchief.

A Webelos Scout who has earned the
Arrow of Light Award has now com-
pleted all the requirements for the
Scout badge and may join a Boy Scout
troop.

The key factor to improved Webelos
transition is the ongoing working rela-
tionship of the leaders of a Cub Scout

pack and a Boy Scout troop. Ideally a
community organization would have
both a pack and a troop with leaders
who work together to help move
Webelos Scouts into a Boy Scout troop
the same way schools move students
from elementary school to middle
school.

There are a number of ways a pack and
troop can work together to enhance the
Scouting experience of their boys. To
help assure maximum transition
requires cooperation between the Cub
Scout Pack, Boy Scout troop, unit com-
missioner, and district Webelos transi-
tion chair. 

By planning and coordinating their
efforts, the pack and troop can ...
Help make the Webelos-to-Scout tran-
sition seamless. 

Give all Webelos Scouts a chance to
experience the fun and excitement of
Boy Scouting.

Visit www. jayhawkcouncil.org and
your May roundtables to learn how you
can make sure the transition goes
smoothly for all of our Webelos.

Oregon Trail
May
5 Combined Roundtable/

Cookout at 5:00 p.m.  Banner
Creek Lake Shelter House 4

7 Cub Scout Camping registra-
tion. T-Shirts guaranteed only
for reservations received before
May 7. Shirts not guaranteed on
late reservations.

29-June 1 
Seneca Day Camp

June
5-8

Wamego Day Camp
25-28   

Valley Falls Twilight Camp
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Scout 
Executive’s
Minute
Training of volun-
teer leaders in
Scouting has been
proven one of the

best indicators of whether boys
will stay in Scouting or be one of
the 35% of the annual “casual-
ties” of Scouting – those who
vote with their feet by leaving
Scouting because they are not
getting what they expected when
they joined.  Over the years,
research has consistently shown
that the number one reason boys
leave Scouting is because of bor-
ing meetings.

Our council’s training team is
attempting to meet this challenge

head-on by planning a calendar
of training courses that will meet
the needs of new and experi-
enced leaders alike, and thereby
giving our Scouts the opportuni-
ty to experienced well-planned
meetings, conducted by leaders
who have the preparation and
training to offer them what they
expected to gain from Scouting.  

Are the leaders in your pack,
troop or crew trained for the job
they are doing?  If not, be sure
they are aware of the opportuni-
ties to take training that are com-
ing up yet this spring, over the
summer months, or this fall.

Training represents an invest-
ment of time, but doesn’t every
boy deserve a trained leader?
Your district training team can be

a resource – either by promoting
attendance by leaders in your
unit, or by contacting them to
arrange to have a training session
at your committee meeting or at
a time that is convenient to your
leaders.  Please ask for a special
session if the dates on the calen-
dar don’t work for the majority
of leaders in your unit.

You wouldn’t turn your son over
to a school teacher who wasn’t
properly educated and certified
to teach, and you might even
question the credentials of his
baseball, soccer, football or bas-
ketball coach.  Why not expect
the same from his Scouting
experience?  You’ll be surprised
at the results, and pleased with
the impact it has on your son.  

Jeff Moe,
Scout Executive 
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